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The	product	owner	must	write	all	of	the	product	backlog	items.	The	product	owner	should	have	a	complete	and	exhaustive	product	backlog.	Product	owner	role	in	product	backlog.	What	variables	should	a	product	owner	consider	when	ordering	the	product	backlog.	Product	owner	and	product	backlog	prioritization.	The	developers	ask	their	product
owner	to	re-order	the	product	backlog.	What	is	a	product	backlog	work	that	a	product	owner	might	delegate.	The	product	owner	determines	how	many	product	backlog.

Going	from	rags	to	riches,	managing	a	successful	business	is	an	American	dream.	However,	Tom	Harris,	author	of	the	book,	“Start-Up:	A	practical	guide	to	start	and	manage	a	new	business”	offers	these	sober	statistics:	Investors	finance	only	one	out	of	100	companies,	and	only	one	third	of	all	start-ups	last	more	than	two	years.	Although	companies
need	to	worry	about	several	factors,	such	as	inventory	management	and	employee	payment,	all	companies	share	some	essential	factors.	All	business	owners	are	operating	with	expectations	that	will	get	a	profit.	Ask	any	business	student	the	primary	goal	of	a	company	and	she	will	recite,	"to	earn	profits	and	increase	the	wealth	of	shareholders."	As
profits	are	earned	varies	depending	on	the	industry,	but	the	bottom	line	is	of	great	importance	to	all	business	owners.	Profits	can	increase	activity	at	new	growth	levels,	or	can	cause	company	dissolution	after	bankruptcy	deposit.	Keeping	respect	for	trends	in	the	sector	is	imperative	for	business	owners.	If,	for	example,	a	music	shop	that	tries	to
attract	a	wide	audience	of	musical	listeners	sells	eight-track	tapes	instead	of	DVD,	it	will	come	out	of	the	business.	Even	companies	that	sell	cheaper	impressions	of	popular	products	must	be	aware	of	trends.	Floral	prints	should	be	omnipresent	on	the	Paris,	WalMart	and	Target	catwalks	must	recognize	this	trend	to	be	able	to	produce	similar	style
clothing	for	a	fraction	of	the	prices	of	Barney’s	or	Nordstrom.	Growth	is	a	double-cut	sword	for	business	owners:	expansion	increases	the	likelihood	of	earning	more	profits,	but	expansion	too	quickly	can	create	different	complications.	Cathy	Enz,	author	of	“Hospitality	Strategic	Management:	Concepts	and	Cases”	explains	that	the	rapid	growth	of
Starbucks	is	compromised	by	other	popular	chains	such	as	McDonald’s	and	Dunkin	Donuts	that	offer	gourmet	coffee	for	less.	In	addition,	local	culture	must	be	considered	as	expanding:	a	California	sushi	chain	on	a	scale	could	be	able	to	expand	into	rich	areas	of	Arizona,	but	this	concept	could	fail	in	rural	Midwest	cities.	Generally,	no	business,	by	law,
can	become	a	monopoly.	Therefore,	competition	is	an	inevitable	factor	in	managing	a	business.	Understanding	opponents	is	a	make-or-break	component	of	operation:	If	a	place	of	pizza	fails	to	lower	the	prices	of	its	deep	pizza	despite	a	new	Italian	food	restaurant	that	offers	this	dish	for	less	money,	the	place	of	pizza	will	probably	witness	a	cut	of
revenue.	Owners	must	replicate	the	strengths	of	competitors	and	learn	from	the	biggest	weaknesses	of	competition.	Few	things	can	prevent	a	companyterminate	its	operations	faster	than	failing	to	comply	with	legal	regulations.	Although	business	owners	believe	that	many	of	these	regulations	are	a	bureaucratic	hassle,	providing	them	is	one	of	the
most	important	aspects	of	business	management.	Tax	payments,	annuity	returns,	acquisition	of	permits,	compliance	with	safety	standards	and	subject	to	controls	only	a	few	of	the	legal	regulations	business	owners	face.	William	Pride,	Robert	Hughes	and	Jack	Kapur	explain	in	their	book	“Business”,	that	environmental	concerns	place	additional	legal
regulations	on	business	owners:	Emissions,	packaging	and	ingredients	are	examples	of	legal	regulations	that	arise	as	a	result	of	these	problems.	Such	regulations	could	come	at	the	expense	of	profit,	although	the	company	as	a	whole	is	usually	better	off.	Co-founder	&	CEO	at	stepize.com,	SaaS	to	Measure	and	Manage	Technical	Debt	Everyone	in	your
company	probably	has	a	different	opinion	about	which	is	the	company’s	biggest	priority.	But	which	project	should	be	the	priority?	Fortunately,	there	are	great	methods	to	help	you	prioritize	your	product	backlog.	This	article	will	be	treated	on	the	following	topics:	Product	Manager:	More	crazy	skills	than	a	cat	herder	What	is	the	Product	Backlog?
What	are	the	activities	of	the	Product	Backlog?	The	Importance	of	Prioritizing	Your	Backlog5	things	that	no	one	mentions	about	product	priority	backlogMethod	1:	Impact	Effort	MatrixMethod	2:	Stack	RankingMethod	3:	The	MoSCoW	Method	4:	Weighed	Shorter	Work	FirstMethod	5:	Data-driven	Priority	Product	Manager:	More	Ability	fol	A	cat
herderEnter	the	product	manager	as	the	hero	not	seen	as	the	person	who	has	for	herd	cats	and	bring	each	and	every	task	together	to	ensure	that	deadlines	are	met,	the	tasks	are	checked,	the	code	distributed	and	the	products	released.	It’s	not	just	about	keeping	everyone	focused	and	expiring,	but	about	being	agile	enough	to	reinforce	tasks	and
goals,	and	the	needs	of	managers	and	users	change.	Any	good	product	manager	should	be	intimately	informed	with	their	product	backlog,	but	how	do	they	decide	what	to	focus	on	and	when?	This	article	takes	a	look	at	the	different	methods	for	product	backlog	priority.	He	doesn’t	sell	a	painting,	a	laboratory	or	an	ideology.	Instead,	it	offers	the
opportunity	to	look	at	the	different	ways	people	interpret	and	privilege	the	product	backlog.	What	is	the	product	backlog?	A	product	backlist	is	a	list	of	tasks	required	to	fulfill	the	strategic	plans	of	the	product	roadmap.	The	backlog	is	to	turn	that	high-jumping	thinking	into	actionable	tasks,	including	how-to	and	by	whom.	While	the	product	roadmap	is
great-picture,	presenting	high-level	goals	and	strategies	aimed	at	a	CXO	audience,	a	product	backlog	is	the	list	of	nuts	and	bolts	to	do,	writing	(probably)	for	those	who	do	most	of	the	work	–	product	and	development	teams.	What	are	the	backlog	activities	of	the	product?	Product	backlog	activities	differ	depending	on	the	team.	Those	who	use	a	scrum
ideology	can	refer	to	a	’user	story'.	This	puts	each	specific	activity		of	the	product	in	the	end	user's	perspective.	For	example:	"As	a	user	type	I	want	(what	they	want	to	do)	so	that	I	can	(the	result	they	want	to	obtain)."	However,	these	typical	tasks	or	stories	may	include:	Buginfrastructure	corrections	and	updates	of	new	development	functionality
infrastructure	infrastructure	features	to	the	existing	features	of	bugrydourre	is	the	technical	debt,	refactoring5	things	that	no	one	mentions	about	the	priority	of	the	backward	product	mentioned,	there	are	a	lot	of	people	who	have	made	money	from	organizers	and	will	want	to	sell	their	method	Â	«Fail-proof.â	€»	,	there	are	also	a	lot	of	resources
bolted	on	services	that	you	already	use.	But	first,	I	would	like	to	do	some	comments.	Regardless	of	the	methods	you	choose,	five	things	are	needed	to	make	it	work:	the	company	has	a	reasonable	level	of	functionality.	The	high	staff	turnover	or	absenteeism	makes	it	difficult	to	get	completed	tasks.	Once	I	worked	in	a	company	where	my	department
had	five	different	managers	in	five	months.	Whenever	a	new	one	starts,	tasks	and	priorities	change.	The	Product	Manager	is	respected	and	authoritative.	This	means	that	when	they	set	deadlines	or	assign	tasks,	they	are	treated	as	if	they	were	fixed	by	the	CTO	and	the	managing	director	(or	if	you	are	a	freelance,	the	person	who	processes	your
invoices).	The	direction	CXO	/	Senior	is	quite	flexible	To	be	assigned	responsibility	to	the	Product	Manager	and	good	communicators	-	if	something	has	to	change,	they	are	able	to	explain	the	reasons	instead	of	limiting	itself	to	draw	up	the	rank.	Team	members	are	adequately	qualified	to	complete	the	tasks,	(or	company	is	receptive	to	take	qualified
freelance)	.ã,	there	is	a	process	for	managing	technical	debt,	â	€	â	€	œ	"Especially	if	you	are	slowing	down	Team,	causing	bugs,	and	delaying	the	release	of	functionality.	If	the	technical	debt	is	not	a	priority,	it	will	be	more	difficult	to	reduce	the	backward	product	or	complete	the	tasks.	Techniques	to	give	priority	to	the	backward	product1.	Matrix	of
the	impact	of	the	impact	of	the	impact	trace	the	activities	on	a	matrix	with	two	axes:	level	of	effort	and	impact	level.	I	saw	you	make	meetings	using	a	white	board	and	post-it.	There	are	also	models	in	EDRAW,	Miro,	and	SketchBubble.	This	is	a	good	exercise	that	involves	members	of	the	team	of	different	departments,	as	you	get	the	opportunity	to	put
the	different	priorities	one	against	the	other.	Not	convinced?	Ã,	Itamar	GiladÃ,	shares	a	well-criticized	analysis	of	the	impact	/	effort	matrix	that	is	definitely	worth	reading.2.	Stack	ranking,	one	of	the	most	commonly	used	methods	is	the	stack	ranking	¢	Â|lâ	€	™	acting	to	take	your	list	of	elements	that	need	priority	and	classify	them	from	the	most
important	(at	the	top	of	the	stack)	at	least	(at	the	bottom	of	the	Stack).	There	can	be	only	one	number	one.	This	method	guarantees	you	to	always	offer	the	maximum	possible	value,	and	your	team	never	works	on	low	value	functionality.	Furthermore,	it's	easy	to	use.	Although?	The	priorities	will	most	likely	be	determined	using	your	intuition	supported
with	some	analytics.3.	The	MOSCOWIL	METHOD	METHOD	method	is	an	alternative	to	the	priority	of	things	High/Medium/Based	termsThe	categories	are:	They	must	have:Â	these	tasks	are	critical	to	the	current	delivery	timing	so	that	it	is	a	success.	If	only	one	of	the	requirements	"must	have"	is	not	satisfied,	theDelivery	should	be	considered	a
failure.	It	should	have:	Ã,	important	but	not	crucial	for	delivery.	You	may	have:	Ã,	these	activities	are	desirable	but	not	necessary	and	must	have	priority	only	if	other	things	have	been	completed.	Don't	have:	ã,	these	activities	are	the	least	criticism.	Grandy	chart	of	KecgÃ	¢	Â|The	problem	with	the	Moscow	method	Ãƒ	ì	that	does	not	help	you	choose
whether,	for	example,	you	have	three	tasks	in	the	â	€	™	must	have	'.	Furthermore,	it	is	easy	to	see	the	new	buildings	priorities	compared	to	the	refactoring	if	the	refactor	is	always	delegated	to	the	categories	â	€	™	or	â	€	â	€	™	will	not	be.	Weighted	Shortest	Job	FirstTheÃã,	Weighted-Shortest-Job-First	'(WSJF)	Principle,	is	used	in	the	development	of
agile	software	to	give	priority	to	work	based	on	the	economy	of	the	development	of	Lean	products.	This	is	obtained	by	dividing	the	cost	of	the	delay	for	the	time	required	to	complete	the	tasks.	For	example,	if	prospective	described	worth	$	150k	a	month,	a	three-month	delay	would	mean	a	cost	of	delay	of	$	450k.	There	are	many	different	mathematical
senses	to	frame	this,	but	another	way	is	thinking	about	what	a	company	will	lose	If	something	is	not	assisted	ao	completed.	The	operation	that,	if	not	executed,	causes	the	most	significant	loss	â	€	"This	could	mean	financial	and	reputational,	loss	of	subscribers,	unpacking	of	a	related	product	or	bottleneck	as	an	operation	that	delays	more	releases.
There	will	always	be	a	level	of	subjectivity,	of	course,	but	maybe	less	than	trying	to	determine	which	operation	is	the	most	important	to	Chi.5.	Priority	based	on	the	contextUro	of	the	best	tools	that	allow	you	to	understand	the	behavior	of	the	user,	including	flows	and	sore	points	of	the	user,	are	the	data.	Using	a	product	as	STEPSIZE	can	also	help
quantify	the	financial	impact	of	technical	debt.ã,	STEPSIZE	ì	a	free	platform	that	allows	users	to	add	context	to	their	code,	as	lost	hours,	quality	problems	and	client's	impact.	And	now?	Think	of	the	platforms	you	already	used	for	communication	and	management	of	activities	and	projects.	This	is	particularly	important	for	remote	teams,	especially
those	in	different	time	zones,	which	means	that	work	takes	place	asynchronously.	Do	not	increase	your	team's	cognitive	load	by	making	it	use	another	workflow	platform.	Instead,	integrate	your	backlog	into	the	tools	that	your	team	already	uses,	like	Jira,	Treello,	Monday.com,	or	asana	and	getting	an	additional	support	from	Tech	Debt	Priority	to
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